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OVERVIEW

The GCC HR & Career Development Conference is a premier regional
platform that brings together senior executives, HR leaders, government
decision-makers, learning and development professionals, workforce
strategists, and digital transformation experts to explore the future of
work and human capital development in an increasingly Al-driven world.

As organizations across the GCC continue to embrace digital
transformation, artificial intelligence, workforce analytics, and emerging
technologies, the role of Human Resources is evolving beyond
traditional personnel management into a strategic business function
that drives innovation, organizational agility, talent excellence, and
sustainable growth.

, \ The conference provides a unique opportunity for participants to
exchange knowledge, discover innovative HR practices, learn from
regional and international experts, and explore practical strategies for
building future-ready organizations and high-performing workforces.

@ CONFERENCE OBJECTIVES

O 0@ Og O 4

EXPLORE THE FUTURE OF ACCELERATE DIGITAL HR STRENGTHEN LEADERSHIP ENHANCE WORKFORCE
HUMAN CAPITAL TRANSFORMATION & TALENT DEVELOPMENT PERFORMANCE
Understand how Examine the latest Identify innovative Share best practices
organizations can prepare technologies, digital approaches to leadership in workforce planning,
their workforce for platforms, and Al-powered development, succession performance management,
emerging business models, solutions transforming planning, talent organizational effectiveness,
technological disruption, Human Resources functions. management, and employee and employee engagement.
and changing workforce growth.

expectations.

® ¢® @ 0 4

LEVERAGE WORKFORCE PROMOTE FUTURE SKILLS & FOSTER REGIONAL
ANALYTICS CONTINUOUS LEARNING COLLABORATION
Explore how data, people Discuss strategies for reskilling, Create opportunities for
analytics, and workforce upskilling, and building agile networking, knowledge exchange,
intelligence can support strategic workforces capable of thriving in and collaboration among HR
decision-making. rapidly changing environments. professionals, business leaders,

government institutions, and
academic organizations across
the GCC region.

.
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Al- Future Talent People Employee Learning, Organizational Digital HR
Powered Workforce Management Analytics & Experience & Reskilling & Development Innovation 4
Human & Workforce & Leadership Workforce Wellbeing Future Skills & Change e
Resources Transformation Development Intelligence Management 3
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DAY ONE l dg 'o - 9 Jumeirah Messilah Beach
o = Hotel & Spa — Kuwait
16 DECEMBER 2026

/

/ Registration & Welcome Coffee C9
09:00 - 09:30 E =] )

\ &= L iuw 1l il Q O

\=/ Ju 9 Jaouuil A

s Future of Human Capital in the Al Era
[\ welibodl 83l oo (spindl Jlall guly Jidio
@ / Exploring how Al is reshaping talent, leadership, and workforce strategies.

Siliayiljilg Cilaballg Lislgallg wialgall 8)la] Gl Gelibol sl pili plyeiul
Jlolsll ggall

09:30 - 10:00

Al-Powered HR Transformation

\ agpidl ojlgall (o6 elibodl cl83llg sobHl Jgaill 2
10:00 - 10:30 1 T - &’ga
K llII / Driving HR transformation through Al, automation, and digital solutions. =
. .08l Jolallg dioiillg elibol cl8all JUb go dypil 3jlgall 6 Jgaill 8345 ===
= ™
10:30 = 11:00 / #§ |\ Coffee Break & Networking )
. \ W wigo Jolgig 6ggé @olyiuwl g&%

/‘ *\ Talent Management & Leadership Development
(AEERREEN O | :&%\_ GlaLsll pghig wislgall §)lo]

Qo
/ Building strong leadership pipelines and future-ready talent strategies. :; S
.J18iuall 8jaly Lislgo Cilisyiljiulg digs &1als iljluwo cliy

— People Analytics & Workforce Intelligence
S e /@ \; alolell sgall clé3g aypinll 3jlgall Wil @
\ / Leveraging data and analytics to drive smarter people decisions. ‘\
— Sl Il glin 2155 sl callys 31550 ciilydaillg cilibyl pladiwl
/ \\‘ o
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12:00 - 12:45 g i A WS (P
3 \ 6.nll aslpiwl N
L6 .
Employee Experience & Organizational Culture e
1245-13:15  JCINEESY) puugoll aslaillg Labgall dyyad E60
N Enhancing employee experience and building a culture of engagement. i e
Jjaoillg Jelaill le d0ild dpmmwgo dslai clijg Labgall dypai guwai
o
13:15 — 14:00 o st | Close Day One & Lunch D O
' ' @R | 23llg Joll poul dlgi 220

2

(+965) 97772806 (+965) 99898928 (+965) 55099928 info@.g-c(‘:hr.ﬂet
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DAY TWO | ,ilill pgull

17 DECEMBER 2026

Q Jumeirah Messilah Beach
Hotel & Spa — Kuwait

rd " Morning Networking
09:00 - 09:30 0o \ eee | (igo Jolgig ilcldl ODO
/ Connect with HR leaders, experts, and professionals over welcome refreshments. Q Q
ol @l JU5 guigallg elpallg dypiull 5jlgall 6316 2o Jolgill
,/) . Future Workforce Transformation ®
09:30-10:00 |« I S22 ubsiualldlolall soall Jgai f\n
\.‘ 4 Preparing for the future of work and emerging workforce models. g;tg/
.aLilill alolell (sgéll a3laig Jooll Judiumol cilobioll alaziwl
/1, Digital HR Innovation
10:00 - 10:30 ] \—@— il 3jlgall 6 o5l L85 A a7
Wl / Exploring innovative HR technologies and digital solutions driving impact. =
op8iroll syl Jolallg dypiall 3jlgall ciliai tiasi Blyeiwl =
Coffee Break & Networking [ni]

10:30 - 11:00 (o] _) g0 Jolgig 6gg5 dolyiul

F 4 Learning, Reskilling & Future Skills
11:00 - 11:30 o \g Jrdiuall Wiljlgog Jualill 83lclg poiusall pleill
N ‘ Building a culture of continuous learning and future-ready skills.
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e
@
/ Organizational Development & Change Management
11:30-12:00 [ @ pua£ill 812l ol yghill /{5
, Driving organizational agility through change and transformation strategies. K/
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Prayer
12:00 - 12:4 (o
o0 > \_Lﬁ,_ ./ 8ol &slyiul

Leadership Excellence in the Digital Age
12:45-13:15 o | ® oSyl po=ll 6 dlesll 5508l
\\ ‘*

Key leadership competencies for inspiring teams in a digital world.
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/b. GCC HR Leaders Forum ==
EREEREESI O (o0 | auoulsll aypinll ajlgoll cilalyd (saiio 0o ®
aaa o
\ - Exclusive panel discussion with leading HR executives from across the GCC. BEB
-4l Jga ;0 dypinll 5)lgall ilalid jLs 2o dyyoo dy)lgo duly
13:45 — 14:00 o 4 Close Day Two & C?nference and Luch —
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JOB ANALYSIS, JOB DESIGN &
WORKFORCE PERFORMANCE

EXCELLENCE

PRESENTED BY
Dr. Munther Elharm

International HR Strategist

1 4 — 1 5 Jumeirah Messilah Beach Chairman of the Scientific Committee

STV IEER G <¥> Hotel & Spa - Kuwait Assistant Secretary General
/ World Federation of HR Trainers — UK

r

Ec'i Workshop Overview @ Learning Objectives

Intoday’s rapidly evolving workplace, organizations need effective ( Job Analysis \?: Succession Planning
workforce planning, competency frameworks, and performance ‘

. ies . . I : P .
systems that align people capabilities with business objectives. C/ Job Design €9 Workforce Analytics

This executive workshop provides practical methodologies for job

) -
analysis, job design, competency mapping, workforce planning, (/ Workforce Planning Q’/) Al PO\_Nered Workforce
and performance excellence while exploring the impact of Al and - Planning
digital transformation on the future workforce. N :
(; Competency Frameworks @ Future Skills Mapping
Hebi Gl Bluuwgall gling . Joell diy 6 dejluioll il Jb o
clisg wailbgll paonig Julaig dlolell (sg-sll babail dlles dohil (j Performance Excellence ;; Organizational Effectiveness

gl Blaail G5y Loy Guuuwdall cha il gl Wilclasll
o ilbgll aranig Julai 6 Wluwjlaoll Gasi ddygll 03a gdyeiwig
20 -abgll wisleill byhaillg cla il &)lalg dlolall sgall b haig

1 Jgaill libo Ul <831 juili e eqel buluui
it e il doatle o< SRSl % Who Should Attend
HR Directors
[]] Key Topics

C A I
& i \AY) £52

HR Managers
Workforce Planning Specialists

Organizational Development Professionals

O0000000

. X Talent Management Leaders OS]
Job Analysis Competency Workforce Performance Succession
& Job Design Mapping Planning Management Planning Government HR Officials
e Learning & Development Managers
A < - Q= o e °
Dﬂﬂ Nl K2 Business Leaders & Executives
Workforce Al & Digital Future Skills &  Organizational Business
Analytics Transformation  Capabilities Effectiveness Alignment

@) =
-~ About the Facilitator 6€ Build the Right Jobs,

il sjlgall b olle pud ppall jado 2

Dr. l\élfunthertEl?arm is adglobalvaui_horitly in HILIJman Rgtsi:)urces,th pwgall juoilly dlolell g éll Ciliauilpiwlg El:pomllerl:hﬁ'Right
workforce strategy, and organizational excellence with more than =~ =~ .~ "~ o o AT eople. Achieve

30 years of international experience. He has trained and advised =~ =4 p'f"_‘“'-’-Jg._l” 83l g-o L"':c ?0 U‘°"""'u PeI:fo'rmance
thousands of HR professionals and executives across the GCC, @il 6 Ailbldllg guoniiall LUl AiljLiviulg 99
Middle East, Europe, and North America. .auloill Byolg Jigjgl Jbowgldll Excellence.

(+965) 97772806 (+965) 99898928 (+965) 55099928 info@.gcchr.net
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HR INSIGHTS

Future Workforce - Al - Human Capital

0

Jobs Expected to Organizations Digital HR Growth in Learning
be Impacted by Al Investing in Workforce Transformation & Development
26gioll Lailbgll Upskilling Initiatives Investment
cBalL lapl 6 jodiuoll Cbuuwgoll oSHl Jgadll wiljolo . JloiiLw Ul 65Lj
oelibodl ljlgoll pgbi 6 day il ojlgol Hobillg pleill
o THE FUTURE HR LEADER o
(d
/ 000
( )
© al | @ | £ | dab
Strategic Data- Agile Talent Change
Thinker Driven Aware Leader Developer Champion

GCC WORKFORCE PRIORITIES

® @ W &) @ (&

DIGITAL Al ADOPTION LEADERSHIP TALENT WORKFORCE FUTURE

TRANSFORMATION <Ball iwd DEVELOPMENT MANAGEMENT ANALYTICS SKILLS

Godyll Jgalll weliboul labsll pghi walgall 5jla]  dlolall sgall wildai | Jadiwall Giljlgo

@ G m »x Y O

AI-POWERED HR PEOPLE LEARNING & TALENT LEADERSHIP ORGANIZATIONAL
dogcawo dypiy djlgo ANALYTICS DEVELOPMENT MANAGEMENT &)lo] EXCELLENCE TRANSFORMATION

oelibodlcl8aly | apdullsjigall wulylai | pobilig pledl | winlgall 82Ul (6 jroill Guwall Jgaill

“The Future of Organizations Depends on the
Future of Their People.”

|
2l i B

(+965) 97772806 (+965) 99898928 (+965) 55099928 info@.gcchr.net
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REGISTRATION FORM

v Company Information 0 Registration Options & Fees

s CONFERENCE DELEGATE
ﬂl OrganiZation ... D &{ 16 — 17 December 2026 200
Conference Only KWD

... CoNtaCt PeIrSON oo,

EXECUTIVE WORKSHOP

£ ; —| 14 —15 December 2026
TIE e 0=
s Job Title [—_—] l.» =1 Job Analysis, Job Design 150
. & Workforce Performance KWD
D MODIIE ..t Excellence
N EMail e SPECIAL CONFERENCE
) I,:“ PACKAGE
\ “ Workshop + Conference KWD
COUNTTY i 14 - 17 December 2026
T — Register for the Full Package
L and Save 100 KWD
oo
-% Delegate Registration 5

]
O
]
]

O]

DODO00o0O0

J

s Group Discount
@ Conference Attendance @ Lunch & Coffee Breaks

For Organizations
@ Executive Workshop @ Networking Sessions 1 0 o/ Registgrmg Five (5)
@ Certificate of Attendance o Delegates or More
X

*’ Special Package Includes

|/
A

@ Conference Materials

k.

iii Payment Details Contact Details

Account Name: Conex Kuwait Company ¢: (+965) 97772806

Bank: National Bank of Kuwait (+965) 99898928

.

m Account Number: 2020951848

e [BAN: KW03 NBOK 0000 0000 0000 2020 9518 48 (+965) 55099928
)L @ info@gcchr.net

Swift Code: NBOKKWKW




